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Member Driven Organization

Excavator
State Regulator
Insurance
Railroad
Oil
Locators 
Public Works
Electric

One Call
Equipment Mfg
Gas Distribution
Gas Transmission
Engineering
Road Builder
Telecom
Emergency Services



CGA Funding



CGA Committees
• Best Practices

• One Call Systems International, OCSI

• Technology (Formerly R and D)

• Educational Programs/Marketing and 
Membership

• Regional Partners

• Data Reporting and Evaluation



Damage Information Reporting Tool (DIRT)
• Online data collection tool

• Secure

• Anonymous

• Multiple Record Loading Options
– Automated Data Loader

– Universal Front End Loader

• Support





2009 DIRT Report

• Collects damage and near miss data

• Voluntary

• Statistically valid
– PhD Analysis

– Report Writer

• Managed by a proven committee process



Records Input By Year



Total Damages / Level of Construction
Consistent Trends
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Snapshot – Who is involved?
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Events by Known Root Cause
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Root Cause by Stakeholder Group
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Right-of-Way Type

Public-City 
Street

Private
Landowner

Dedicated 
PUE

Pipeline



Public-City 
Street

Private
Landowner
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PUE

Pipeline

Right-of-Way Type



New Section – Excavator Downtime
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Analyzed by Region
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Analyzed by Region
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Event by Type of Excavation Equipment
“Regardless of Region, the Backhoe/Trencher is 

involved in the majority of events.”
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Need for “more complete data”

The two DQI calculations differ due to a 
small number of organizations 
submitting a large quantity of records 
with poor DQI, bringing down Overall 
DQI.  Conversely, a large number of 
submitters with few records but good 
DQI improved the Organization DQI.
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DQI Measures the “Completeness” of each Record



Conclusions

• Root cause for 38% of reported damages
– Excavation practices not sufficient

• Root cause for 34% of reported damages
– One call center notification not made

• Root cause for 24% of reported damages
– Locating practices not sufficient



Conclusions
• “Notification not made” as the root cause is 

down approximately 70% since 2004



How Can I Help?

• Register today at www.cga-dirt.com

• Learn the benefits of Virtual Private DIRT

• Disseminate the DIRT Report

• Join the Data and Reporting Committee

• Continue to promote CGA Best Practices

• Continue to promote 811

http://www.cga-dirt.com/�


For more information

• www.commongroundalliance.com

• www.cga-dirt.com

• www.call811.com

• dirt@commongroundalliance.com

http://www.commongroundalliance.com/�
http://www.cga-dirt.com/�
http://www.call811.com/�
mailto:dirt@commongroundalliance.com�
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